


Scientifi c Partner:

IMPACt

Innovation branding

accelerate your innovation process.
get r&d impact across to 

internal stakeholders to secure 
funding, resources and support.



Your situation
	 What will happen to innovation in a tailspinning world economy? 
	 An economic crisis could be the right time for your company to increase  

its engagement in innovation 
	 After the first wave of cost cutting, business models and product pipelines will be 

analyzed and innovation potential (restructuring and reinvention) identified 
	T hese innovation resources have mostly to come out of internal sources 
	T he more disruptive the innovation the more difficult it will be to succeed in those 

internal struggles over funding and resources 

This is where our service comes in. If you are aiming at securing funding and
resources as well as at accelerating your innovation process we can help! 

Internal innovation 
communication
To succeed in today‘s environment it is  
necessary to establish a comprehensive  
innovation management approach including 
communication issues.

Based on a solid framework with substantial
content, internal innovation communication 
is key to
 

Increasing R&D reputation and brand value 		
Improving market success

Leverage your 
innovation  
management to 
utilize its  
full potential. 

innovation! 
Overcome

internal resistance 
to

with internal 
market success Improve your overall 

innovationcommunication!



Service offered
Our offering IMPACT encompasses three phases: analysis, framework tuning  
and conceptualization, and implementation. 

Phase 1: Analysis
	  	 Status of your innovation framework, culture and content  

as well as existing communication activities will be assessed 
	  	 Analysis of internal innovation communication activities 

Phase 2: Framework tuning and conceptualization
	  	 Based on prioritized results from the first phase support to improve 

the elements of your framework and/or your innovation culture will be 
delivered (optional) 

	  	 Also operational activities to generate innovative content may be jointly 
conducted 

	  	T he internal communication concept will be designed 

Phase 3: Implementation
	  	 Support in realizing the action plan defined in Phase 2
	  	 Consulting on change management to foster a  

beneficial culture 

Phase 1: 
Analysis

Phase 2:
Conceptualization

OPTIONAL:
FRAMEWORK TUNING

Phase 3: 
Implementation
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Corporate brand

- strategy
- process

- structure
- culture

Fuzzy front end / Ideation Development Commercialization

R&D reputation
Conventional marketing 
and communication

Early innovation 
marketing and 
communication
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